
 
 
 
 
 
JOINT INDEPENDENT AUDIT COMMITTEE 
 
RULES OF PROCEDURE 
 
 
The Financial Management Code of Practice for the Police Service of England 
and Wales requires the Chief Constable and Police and Crime Commissioner 
(PCC) to ensure that its financial management is adequate and effective and that 
it has a sound system of internal control which facilitates the effective exercise of 
its functions, including arrangements for proper administration of its financial 
affairs.  
 
The Chief Finance Officers of the PCC and Chief Constable are key to 
discharging these requirements.  To be truly effective, the Chief Constable and 
the PCC require an effective audit committee to provide support and challenge.  
 
Chairman of the Independent Audit Committee  
 
The Chairman of the Independent Audit Committee will be appointed annually  
and will be drawn from amongst the members of the Committee.  In 2012 the 
Chairman will be appointed at the Committee’s inaugural meeting.  In 
subsequent years, the appointment will be made at the Committee’s December 
meeting.  
 
The Vice-Chairman will be appointed annually and will be drawn from amongst 
the members of the Independent Audit Committee, on the same basis that 
applies to the appointment of the Chairman. 
 
In the event of the resignation or removal of the Chairman, a new Chairman will 
be appointed at the Committee’s next meeting and will be drawn from amongst 
the members of the Independent Audit Committee. 
 
More detail concerning the role and responsibilities of the Chairman are provided 
in a separate paper titled ‘The Role of the Chair – Good Practice’.  
 
Independent Audit Committee Support 
 
The Independent Audit Committee support will be provided through the Office of 
the Police and Crime Commissioner.  Specific responsibilities include: 
 

• Meeting with the Chief Financial Officers of the Police and Crime 
Commissioner and the Chief Constable, in liaison with the Chair of the 
Audit Committee to prepare the agendas for meetings. 
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• Commissioning papers as necessary to support agenda items 
 

• Circulating meeting documents in good time before each meeting – at 
least 7 days in advance of the meeting 

 
• Arranging for executives to be available as necessary to discuss specific 

agenda items with the committee. 
 

• Ensure points are taken forward between meetings 
 

• Support the Chair in the preparation of Audit Committee minutes and 
reports to the Chief Constable and PCC  

 
• Arrange bi Lateral meetings for the Chair with the Chief Financial Officers 

of the PCC and Chief Constable, Head of Internal Audit and External 
Audit. 

 
• Maintain a record of when members’ terms of appointment are due for 

renewal or termination. 
 

• Ensure that appropriate appointment processes are initiated when 
required. 

 
• Ensuring that new member receive appropriate induction training, and that 

all members are supported in identifying and participating in ongoing 
training. 

 
Reporting 
 
The approved minutes of each meeting will enable the Committee to formally 
report to the Chief Constable and PCC after each meeting. 
 
The Committee should provide the Chief Constable and the PCC with an Annual 
Report, timed to support the production of the Annual Governance Statement, 
summarising its conclusions for the work it has done during the year.  
 
Meetings 
 
The Independent Audit Committee will meet at least four times a year.  Additional 
meetings may be convened if necessary in response to a request from the Chief 
Constable or PCC for the Committee to meet to discuss particular issues on 
which they require the Committee’s advice. 
 
The Chairman of the Independent Audit Committee can recommend to the Chief 
Constable and PCC items to be included on any agenda.  
 
The meetings are not open to the public. 
 
All meetings will normally commence at 10.00 am.  The place of the meeting 
shall be specified in the notice of meeting and Agenda. 
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Minutes of the last meeting of the Independent Audit Committee, together with 
reports in support of agenda items will be provided at least 7 days in advance of 
the meeting.  
 
A minimum of 3 members of the Independent Audit Committee must be present 
for the meting to be deemed quorate. 
 
A meeting of a sub-committee or task group cannot take place unless at least 
two members are present.  
 
Audit Committee meetings will normally be attended by the Chief Financial 
Officers for the PCC and Chief Constable, Head of Internal Audit, External Audit, 
Head of Governance and the Chief Executive and Monitoring Officer. 
 
Other Officials may attend to assist with the discussions on any particular matter 
as required. 
 
The Independent Audit Committee may ask any or all of those that normally 
attend the meeting, but not members of the Committee, to withdraw to facilitate 
open and frank discussion of particular matters if deemed necessary by the 
Chairman.    
 
Order of Business 
 
The order of business at every meeting shall be: 
 

1. To choose a person to preside if the Chairman and Vice-Chairman are 
absent 

 
2. To deal with any business required by statute to be done before any other 

business 
 

3. To approve as a correct record and sign the minutes of the last meeting of 
the Committee 

 
4. To receive any declarations by members of pecuniary interest or other 

potential conflict of interest. 
 

5. To deal with any business expressly required by statute to be done. 
 

6. To dispose of any business (if any) remaining from the last meeting 
 

7. To receive and consider reports by officers 
 

8. Other business, if any, specified on the agenda 
 
Items 1,2,3 shall not be displaced, but remaining items can be varied, at the 
discretion of the Chairman 
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